How to Talk About GSBC Projects
GSBC representatives should lean on the information below to present projects as growth opportunities, not obstacles to "get through" - emphasizing challenge, reward and lasting impact.

The Why
· Projects aren't busy work; they are designed to bridge the gap between classroom learning and real-world banking.
· Each one helps students apply concepts to their own bank, creating work that has value long after the assignment is turned in.
· We're covering core banking knowledge while also creating space for students to think critically and creatively about how to add value to their organizations.

Key Talking Points

1. Purpose & Value
· Projects are where you take what you've learned and make it real for your bank
· They are challenging, but they are commonly cited as the most rewarding part of GSBC
· At each project’s conclusion, you will have something tangible you can bring back to your management/team

2. Year One Projects: Building Your Community Banking Foundation
What's Accomplished:
· Three projects completed after Year 1. Topics:
· Driving Financial Performance
· Strengthens students’ ability to analyze their bank’s financial condition, performance and risk profile using UBPR data and internal reports.
· Builds skills to model, forecast and implement strategic financial changes, helping students understand how management decisions impact overall bank performance.
· Asset Liability Management
· Strengthens students’ understanding of balance sheet management, liquidity and interest rate risk, applying classroom ALM concepts to their own institutions.
· Equips them to analyze and make strategic recommendations that improve their bank’s overall risk position and asset-liability strategy.
· Peer Group Collaboration
· Topics are selected by each group based on shared challenges or opportunities, allowing for a range of perspectives, and a tailored approach to collaborative learning.
· The goal is to experience the complexity of working through issues with peers who bring experiences from different business models and career areas—focusing on learning from diverse viewpoints; the goal is centered on creative problem solving versus achieving consensus.
· Examples:
· Evolving Workforce & Customer Base / Adapting to the Future of Work / Emerging Industry Trends
· Banking as a People Business / State of the Economy

3. Year Two Projects: Strategic & Creative Exploration
What's Accomplished:
· Three additional projects completed after Year 2. Topics:
· Organizational Culture
· Helps students assess and understand their bank’s current culture versus the culture they aspire to have in five years.
· Guides them to develop an action plan with recommendations to move the organization toward that preferred culture.
· Strategy & Risk Management
· Helps students evaluate their bank’s overall risk profile and credit culture to identify areas that create or detract from institutional value.
· Guides them to recommend strategic actions that strengthen long-term performance by addressing key risks, leveraging opportunities and aligning strategy with the bank’s goals.
· Strategic Topic, Signals Group Research or Special Interest Group
· GSBC’s Strategic Topic Project option gives students the opportunity to address a meaningful issue or initiative that benefits their bank and/or individual role through applied research, analysis and actionable recommendations.
· Those who opt to join a GSBC Signals Group perform research relating to technology, demographic and social issues that may impact the future of community banks. The outcome is creative solutions and opportunities these signals may present in our industry.
· For students seeking more choice when it comes to where they invest their time, we gave students the chance to self-organize around shared interests in a Special Interest Group to collaborate on research they could take back to their banks. Recent special interest topics include agriculture, regulation, leadership and multi-generational banking.
· Examples:
· Strategic Topic Projects Position Community Banks for the Future
· Emerging Signals: How GSBC Students Are Preparing Banks for Tomorrow
· Special Interest Group research forthcoming
4. The Logistics

Project Schedule at a Glance

Every intersession project follows the same overall rhythm:
· Projects are introduced during the Session with clear expectations, timelines and deliverables so students know exactly what’s ahead.
· Early fall is for kickoff including topic selection, advisor assignments and organizational meetings for group projects.
· Fall through early spring is the main working period where students research, analyze, collaborate, meet with advisors and develop their deliverables.
· All projects conclude in early April when written reports, analyses or group products are submitted before returning to Boulder.
Across all formats - individual, group, analytical or culture-based - the cadence is predictable, structured and designed to support steady progress.
How We Set Students Up for Success
Regardless of the project a student selects, GSBC ensures they are supported through:
· Clear briefing sessions that define objectives, expectations and examples
· Structured kickoff meetings so groups can align topics, roles and timelines
· Advisor support to guide direction, answer questions and offer feedback
· Templates, tools and collaboration spaces that remove ambiguity and streamline work
· Defined deliverable requirements so students always know what success looks like
· A consistent timeline that helps students plan their work and stay on track
Students leave the Session knowing what to do, when to do it and how to produce work they will be proud to bring back to their bank.
5. Helpful Phrases
· "It's work, but it's the kind of work that pays off."
· "The projects are where I grew the most."
· "The projects gave me a bigger perspective and made me better at my job."
· "Year One builds your foundation, Year Two lets you explore what matters most to your bank."



